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The facility stands as a powerful example of PepsiCoâ??s Partnership of Progress philosophy

PepsiCo India, a leading snacks and beverages company, marked 25 years of operations at its Pune manufacturing
facility. Backed by over Rs 600 crore in investment during this period, the plant reflects PepsiCo’s ‘In India, For
India’ commitment, evolving into a key manufacturing hub with an annual production capacity of 62,100 tonnes.
Established in 2001, the 15-acre facility manufactures Lay’s, Kurkure, Cheetos, Solid Masti, and Uncle Chips, serving
consumers primarily across western and southern India.

The facility stands as a powerful example of  PepsiCo’s Partnership of Progress philosophy, created through decades of
collaboration with farmers, communities, employees, industry partners and the Government of Maharashtra to drive shared
economic growth. It enables approximately 1,400 individuals through direct and indirect employment, reflecting a strong
culture of employee continuity and experience. It also contributes to the growth of local suppliers, ancillary industries and
the wider manufacturing ecosystem in Maharashtra.

Jagrut Kotecha, Chief Executive Officer, PepsiCo India & South Asia, on the occasion, said: “Pune has been a cornerstone
of PepsiCo India’s growth journey for 25 years. As our second food manufacturing plant in India, the facility has grown six-
fold in capacity, while supporting nearly 1,400 livelihoods through direct and indirect employment. Over the years, Pune
has also been a plant of firsts for PepsiCo India, from the country’s first automated palletization system and digital potato
auto-grading to pioneering water-recovery technologies that have significantly reduced water consumption. Since 2022, the
facility has operated as a Zero Liquid Discharge plant, demonstrating how innovation and sustainability can come together
to create lasting impact. At the heart of this journey has been our Partnership for Progress philosophy and the strength of
our collaboration with farmers, communities, employees and industry partners. As Pune celebrates 25 years, it stands as a
testament to our long-term commitment to India, local manufacturing and building a more innovative, resilient and
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sustainable future.”

Strengthening Farmer Prosperity Through Long-Term Partnerships: PepsiCo India's success in Pune is closely linked to
the strength of its agricultural ecosystem.

PepsiCo India partners with hundreds of farmers from Maharashtra, sourcing raw materials for its Pune plant, improving
crop yield quality and promoting regenerative farming practices.

It has achieved 100 per cent micro-irrigation adoption across its dedicated potato-growing partner farms in key states,
including Maharashtra and Gujarat.

Building the Future of Sustainable Manufacturing: Guided by PepsiCo Positive (pep+), the Pune facility combines
advanced manufacturing capabilities with industry-leading sustainability practices.

The plant currently sources 98.6 per cent of its energy requirements from renewable sources, has maintained Zero Landfill
Waste status for six consecutive years, and has operated as a Zero Liquid Discharge facility since November 2022. The
facility also maintains compliance with applicable Extended Producer Responsibility (EPR) requirements.

It uses innovative water-recovery technologies, including the Potato Moisture Recovery System, which significantly
reduces freshwater use by replacing traditional water-based cooling methods. Starch-rich wash water from potatoes is
recycled back into production, while steam generated during frying is captured, treated and converted into usable water.
These interventions helped save nearly 255 million litres of water within one year, equivalent to 1300 households' annual
water requirements.

PepsiCo India’s Sustainable Water Resource Development and Management (SWRDM) Program in Pune focuses on
water conservation and replenishment through partnerships with local communities. The initiative spans six villages,
benefiting 15,000 people, while helping build capacity to manage water resources sustainably and enabling over 100 per
cent water replenishment in the region.


